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Protect Your Association with Proper  

Risk Management Contracts 

While accidents and claims cannot 

always be avoided, to some degree, 

they can be transferred to reduce 

the impact on costs associated with 

claims.  

 

Indemnification agreements and additional insured 

status are complementary devices for protecting an 

association from liability arising out of a contractor, 

supplier, or vendor's work.  The indemnification 

agreement obligates these parties to accept 

responsibility for liabilities incurred by the association 

because of their work. The Additional Insured status 

provides coverage for the association on the third 

party’s insurance policy.  

 

It can all be confusing, but it is critical to ensure your 

association is transferring all third party risk and only 

retaining what is appropriate.  

 

Here is a list of recommendations to include in a 

subcontractor or vendor agreement that can be used to 

protect your association from the negligence of others.    

 

 

Guidelines: 

1. Include a defense & indemnification clause in all 

contracts requiring the third party to defend, 

indemnify, and hold harmless the association for 

all claims arising out of the third party’s products, 

materials, or services (ongoing and completed). 

2. Specify scope of work in the contract. 

3. Specify the following Insurance Requirements in 

the contract: 

a. Your association to be named as Additional 

Insured on the third party’s General Liability 

policy. 

b. Additional Insured status is to be primary and non

-contributory rather than excess. 

c. Require a Waiver of Subrogation in favor of the 

Association. 

d. Require 30 days notification of cancellation, non-

renewal, or material change to the policy. 

e. Require Specific Limits of Liability with a Per 

Project Aggregate. 

f. Require an original certificate of insurance prior to 

the commencement of work, provision of services, 

or delivery of product. 

4. Develop a system to review, track, and file all 

contracts and certificates of insurance to ensure 

they are current and complete for all third party 

arrangements. 

 

If your Association is missing or hasn’t had the 

subcontractor and vendor agreements reviewed by a 

Certified Risk Manager or qualified contract attorney, 

don’t hesitate. These simple procedures usually carry 

little or no cost, but can be very effective in 

protecting the Association from unnecessary expense 

and liability claims.   


